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You’ve responded to the pandemic and now
your IT budget needs to respond, too. This
paper covers all the bases, including:

e What’s different in IT budgeting for 2022

¢ How to allocate funds between the Run,
Grow, and Transform budgets within your
overall IT budget

e Strategies to assign IT responsibilities and
retain your top talent

e The five most common IT budgeting
mistakes and how to avoid them

e A proven, step-by-step approach to
achieving IT budgeting success every year

Take advantage of Leapfrog's 23 years of
experience — these proven strategies and
insider tips help take the guesswork out of IT
budgeting.
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